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Total Supply Chain Network Limited

TSCN is a dynamic and innovative brand providing a wide
range of supply chain management services including
supply chain planning, procurement as a service, freight
forwarding, customs clearing, warehousing, inventory
management, distribution and transportation. TSCN is a
private limited liability Company registered under the
Company’s code 1963 (Act 179).
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OUR STRATEGIC OBJECTIVES

Vision

To lead sustained efficiency in supply
chain operations management.

Mission

Providing our clients with digitized and
value adding services.

Values

Lead the way through excellence
Engender trust through performance

Own our actions and results
Can do spirit - path of excellence

INTEGRITY

RESPONSIBILITY

TRUST

VALUES

INNOVATION
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Supply Chain Planning/Transformation
•We supply you in perform the critical foundation of supply chain operation -
Planning. Demand Forecasting/Planning, Material Requirement Planning,
Production and Supply Planningas well as Distribution Requirement Planning

Procurement As A Service (PaaS)
•We deliver outsourced procurement model that combines technology, staff, and
expertise to handle a portion, if not all, of your organization’s procurement
function. It is Technology Assisted service helps you see what you’re spending
money on, and where you will likely be able to find savings and efficiency

Freight Forwarding
•With our network strong and reputable forwarders we get your cargo picked and
moved to your destination safely and timely.

Custom Clearing
•We support you in managing of all the documentation and procedures needed
for your freight transportation. We assure you efficient import and export
customs clearance services

Warehousing and Inventory Management
• With our technology assisted process we take care of receiving, storing, and
tracking inventory in the warehouse, managing warehouse staff, and optimizing
storage space and costs with the aim of directly impacting fulfillment, shipping, and
the customer experience.

• Transportation and Distribution
Your transportation and distribution needs are catered for as part full scope supply
chain service. Your goods will be delivered safe and timely via our efficient
transportation network.
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OUR PRINCIPAL SERVICES
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Telcom

Power and Energy

Health Care

Agriculture

Oil and Gas

Manufacturing

Education

Public Service

Procurement as a service is an outsourced procurement model that we offer. With the combination of

technology, staff, and expertise we handle a portion, or all, of your organization’s procurement

function. Our robust ERP helps our clients see what they’re spending money on, and where they will

likely be able to find savings.

Our fully digitized system and the analysis therein help select the categories for sourcing and assign

category experts to handle purchasing for those categories. With our system and expertise, we do the

sourcing and procurement, track purchases and payments and handles three-way matching to make

sure they’re only paying for what they get.

All process steps are visible to our clients, through the ERP reporting portal. Our clients have unlimited
access to analytics and the procurement tool so you can run your own reports, record your inventory, and
upload payments.

INDUSTRIES AND SECTORS WE OPERATE

PROCUREMENT AS A SERVICE
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We provide an e-procurement option that makes for more strategic sourcing and easier contract
management, with focus on vendor relationships. We use technology to automate the repetitive tasks
that are a time-suck and efficiency killer when done manually. We focus on analysis of spend and
improved spend management to identify cost savings opportunities, and address risk management to
keep things running as smoothly as possible for our clients.

We offer to meet ever increasing stakeholder expectations, and demand for analytics and market
intelligence leveraging cloud base technology, professional expertise and volume aggregation. We provide
the opportunity for significantly different ways to access procurement expertise focusing on flexible,
modular services and commercial models that enable growth and greater value generation.

The key aspects our service offerings that engender comfort and assurance include

Service: Comprising of business processes designed with best-in-class standards, operating models,
people element and Service Portfolio/ modules, backed by automation and domain expertise.

Technology: This includes the cloud and network of supporting applications, ERP platforms, and
infrastructure.

Intelligence & Analytics: Analytics and intelligence form a vital aspect inbuilt into the model that enables

proactive processing of data at multiple levels.

Compliance & Risk management: The compliance and risk management aspects are inbuilt into the
service framework, including both service & technology aspects.
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OUR CONTACT DETAILS


